Kids at Hope Societies

Handbook

All children are capable of success, NO EXCEPTIONS!
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Introduction

Kids at Hope Societies are not formally federated; there is no parent organization.  Each Society is autonomous and structured in a way that best suits the purpose and activities of its membership.
In general, Societies and Kids at Hope have the common purpose of furthering public understanding and support for the “Kids at Hope Philosophy” and the belief that all children are capable of success, NO EXCEPTIONS!  They do this by enabling advocates for children who share the vision and mission of Kids at Hope to support and participate in creating and developing Hope Squares in their community.  Typically, a Society is formed after a Hope Square has been initiated by Kids at Hope and is formed under the leadership of the community Hope Square committee.
This handbook is intended to serve as a guide for Kids at Hope Society Presidents.  Written by Kids at Hope, it contains information relevant to all Kids at Hope Societies.

Part I

Overview of

Society Structure,

Administration, and

Programs

Section 1

Kids at Hope provides the following services to support the Societies:
Assistance starting a new Society:  Kids at Hope will provide assistance in starting new Societies as outlined in Section 2.
Bi-monthly newsletter:  Kids at Hope publishes a bi-monthly newsletter and includes in its email distribution all members of all Societies.  Each Society may submit their news to Kids at Hope which will be included in the newsletter.  See Section 15 for guidelines and schedules on submitting Society news.

Support for Kids at Hope Awards Luncheon:  The Chief Treasurer Hunter will attend the Society’s annual Kids at Hope Awards Luncheon.  The Chief Treasurer Hunter will, at the Society’s invitation, serve as the keynote speaker and will present awards.  Please see Section 7.
National Youth Development Master’s Institute:  Kids at Hope will conduct an annual Master’s Institute and reserve space for at least one person from each Society.  Please see Section 8.
Master Trainer Certification:  Kids at Hope will train and certify society members to be Master Trainers in their community.  Please see Section 12.
Community Trainings:  Kids at Hope will send trainers when requested by Societies to conduct or support trainings in their communities.  Please see Section 9.

Training and Program Enhancement materials:  Kids at Hope will make available for purchase all materials necessary to support training conducted by Society members and other program activity.  Materials may be ordered via the Kids at Hope website.
Section 2

1. When to organize a Kids at Hope Society
Anyone who wishes to belong to a Kids at Hope Society should first determine if there is a society in his or her own area.  If so, and the society’s rules permit that individual’s membership, it is best to join the existing society.  Kids at Hope Societies are listed on the Kids at Hope website.  Currency of the information may be verified with the Director of Administration at the Kids at Hope national office.

If no Kids at Hope Society exists within a convenient traveling distance, any group may form a new Society and are encouraged to do so.

2. How to organize a new Kids at Hope Society

Although the procedures below have been developed for the convenience of people endeavoring to establish a society, they are recommendations not requirements.  However, the experience of those who have recently established a new society indicates that the following facts, tips, and suggestions may be useful:
A. Individuals who wish to form a new Kids at Hope Society are urged to call the Director of Administration, to identify existing Kids at Hope Societies and to discuss the possibility of forming a new society.  The director will also describe the support Kids at Hope can provide.

B. It is not necessary to have a large group to start a Kids at Hope Society but, because of the initial work involved, it is best to have 8–10 dedicated people.

C. Organizing Tips
1. Organizers should send out a letter and questionnaire aimed at discovering prospective members’ interests.  When sending out a questionnaire of this type, the society should always include a self-addressed envelope for its return.

2. From the start, the new society will need energetic, interested, and enthusiastic members to inspire and direct other members.

3. Organizers will need a slate of officers to propose to the membership.  It is recommended that officers initially serve one year terms and elections are held for officers at the Annual Kids at Hope Awards Luncheon.  In most cases, the minimum slate of officers includes a president, secretary, treasurer, and an information and community affairs coordinator.
D. As mentioned earlier, Kids at Hope can assist societies in a number of ways, and if there is an expense involved, Kids at Hope can provide some assistance.  Kids at Hope recognizes that new societies rarely have operating accounts, so it will provide the following start-up services, information, and materials without charge:
1. Definition of an “area of interest” comprised of zip code ranges.

2. A roster of names and contact information for individuals known to have interest in Kids at Hope within the area of interest.

3. An “Organizing Packet” that consists of:

a. An electronic file containing sample letters to solicit prospective members, a sample membership form, and digital versions of the Kids at Hope logo.
b. Rosters as described above.

c. Mailing labels for individuals with no email addresses on file.

d. Self-addressed, postage-paid return envelops for individuals with no email addresses on file.
4. Printing support:  Kids at Hope will reproduce materials that the new society desires to be sent to prospective members, to include letters of introduction and return forms for individuals with no email addresses on file.

5. An initial mailing for the new society with returns going to a person designated by the society.
6. Any other advice, or assistance that may be feasible during the society’s start-up.

4. Governance

By-laws governing Kids at Hope Societies vary with the wishes of its members.  Although a society may begin without by-laws, experience shows that successful societies eventually need the formal structure that an organizational document provides.  An example set of by-laws is provided in Section 4.  Even if a society decides to go without formal by-laws, the sample serves as a reliable informal guide in matters of organizational activities.
Section 3

President

The President normally shall preside at meetings and other functions of the society and shall be a member of its Board of Directors.  He shall sign written contracts and obligations of the society.  He shall nominate the chairpersons of the committees established by the Board of Directors and shall provide appointment of other committee members.  He shall maintain the liaison with Kids at Hope.  He shall attend the National Youth Development Master’s Institute or appoint a representative if unable to attend.  He shall perform other duties as the Board of Directors may prescribe.

Vice President

The Vice President shall perform the duties of the President during the latter’s absence.  He shall have such other powers and duties as the President may prescribe.

Secretary

The Secretary shall:
A. Keep the minutes of the society and of meetings of the Board of Directors.

B. In coordination with committee chairpersons, notify members of the affairs of the society.

C. Conduct the society’s correspondence; keep records; prepare necessary reports including newsletter input as described in Section 15; and keep the seal of the society if the society is incorporated.

D. Notify members of the Board of Directors of their election and, as directed by the President, notify committee chairpersons and committee members of their committee appointments.

E. Annually publish, and provide copies to Kids at Hope, the rosters of current society officers, its Board of Directors, and its committee chairs and committee members.
F. Perform other such duties as the President may direct.
Treasurer

The Treasurer shall be the custodian of the society’s funds and shall:

A. Collect dues from members as prescribed by the Board of Directors.

B. Raise sufficient funds for the society’s foreseen needs.

C. Coordinate special fund-raising programs for society special activities and events.

D. Encourage members to support Kids at Hope fund raising needs.

E. Disburse funds to defray expenses authorized by the society of the Board of Directors.

F. Have accounts audited under the direction of the Board of Directors before the Annual Business Meeting and at such times as the Board may direct.

G. Present an annual financial report to the Board for incorporation into the report of the Annual Business Meeting.

Information and Community Affairs Coordinator

The Information and Community Affairs Coordinator shall:
A. Develop and administer the society’s information and community affairs in support of Hope Square activities with the support of Kids at Hope.

B. Maintain liaison with Kids at Hope to ensure the society remains currently informed on matters related to Kids at Hope and disseminate that information to society members and the general public as appropriate.

C. Maintain a current membership roster and provide a copy to Kids at Hope showing all names, addresses and contact information of members of the society.

D. Maintain a library of current information about Kids at Hope for use by the society and its members.

E. Maintain the society’s web page on the Kids at Hope website.
Section 4

BY-LAWS

KIDS AT HOPE SOCIETY OF (          )

ARTICLE I — NAME

The name shall be the Kids at Hope Society of (          ).

ARTICLE II — PURPOSE
The society shall be a nonprofit organization dedicated to furthering the aims and goals of Kids at Hope and promoting Kids at Hope philosophy in their community and across the United States.
ARTICLE III — MEMBERSHIP
§3.1. Classification — Membership shall be Honorary, Regular, Associate, and Special.

§3.2. Honorary - Honorary members shall consist of those individuals of distinction who are elected unanimously by the Board of Directors because of outstanding and noteworthy service in their community advocating for children. Honorary Members shall not be required to pay dues. 

§3.3. Regular — Any person who strongly believes all children are capable of success, NO EXCEPTIONS and desires to promote that believe in the community shall be eligible for Regular Membership.

§3.5. Special —  Any individual who, by his or her efforts and/or contributions of time and service, assists the Kids at Hope Society of (      ) in fulfilling its purpose.

§3.6. Regular Members shall renew their membership by paying in advance the dues for that year as fixed by the Board of Directors. 

§3.7. Only Regular Members shall have voting rights. 

§3.8. Resignation and Expulsion 

3.8.a. Resignation — Any member may resign at any time by giving written notice to the Board of Directors. Such resignation shall take effect at the time specified therein or, if no time be specified, upon receipt. Resignation shall not entitle a member to return of any dues paid by him or her. 

3.8.b. Expulsion — At a meeting duly called in accordance with the By-laws, a member may be expelled for cause by a two-thirds vote of a quorum of all Regular Members. An expelled member may be reinstated by a vote of a majority of a quorum of Regular Members at a meeting duly called in accordance with the By-laws.

ARTICLE IV — BOARD OF DIRECTORS

§4.1. The governance and management of the society shall be vested in an executive body of fifteen of its Regular Members known as the Board of Directors. On all questions of interpretation of the By-laws or other rules of the society, the decision of the Board of Directors shall be final unless rescinded by the society at the Annual Business Meeting or at a special meeting called for the purpose. The Board of Directors shall have the authority to invest the society’s treasury in whole or in part in the manner it deems prudent to achieve maximum growth with reasonable safety. 

§4.2. In the event of dissolution of the Kids at Hope Society of (      ), all funds and property remaining clear and unencumbered following final receipts and disbursements will be offered to the following organizations in order of priority listed. This list is established to provide alternates in the event of dissolution of the primary organization(s). 

4.2.a. Kids at Hope, 2501 W. Dunlap Avenue, Suite 155, Phoenix AZ, 85021. 

4.2.b. The Federal Government of the United States of America.

§4.3. Members of the Board shall be elected for a period of three years, one-third being elected each year at the Annual Business Meeting of the society by a majority vote. In the case of a tie, balloting shall continue until all vacancies have been filled. 

§4.4. Board Members are eligible for re-election. 

§4.5. Each year those Members of the Board serving their second year shall comprise a nominating committee and shall nominate one candidate for each of the outgoing Board Members’ vacancies. Other nominations may be made from the floor at the Annual Business Meeting. 

§4.6. If a vacancy occurs during the fiscal year, it shall be filled by a majority vote of a quorum of the Board for the unexpired term. Failure to attend two consecutive Board Meetings without justifiable reason shall be deemed equivalent to tender of resignation therefore. 

§4.7. A regular meeting of the Board shall be held once a quarter at the call of the President. 

§4.8. Special meetings may be held at any time upon call of the President, the Secretary, or any two members of the Board. At such meetings, business will be confined to that specified in the call for the meeting. 

§4.9. A quorum of the Board shall consist of five members. 

§4.10. The Board shall have the power to remit or waive the dues of any member for such period as in their judgment shall be advisable and proper. 

§4.11. The Board shall establish operating committees as it deems necessary. 

§4.12. The Board shall submit a report of the affairs of the society, with the expenditures of the past year and an estimate of the expenses for the coming year, at each Annual Business Meeting. It shall report at other times if called upon to do so by ten or more members in writing. 

§4.13. The Board shall elect the Chairman of the Board, who shall preside over Board Meetings.

ARTICLE V — OFFICERS

§5.1. The officers of the society shall be a President, one or more Vice Presidents, a Secretary, a Treasurer, and such other officer or officers as the Board may from time to time determine. 

§5.2. All officers shall be elected by the Board at its first meeting following each Annual Business Meeting of the society. 

§5.3. The term of office of each officer shall commence at the beginning of the fiscal year following his or her election. The term of office is one year. Officers may be re-elected. 

§5.4. Resignations shall not be effective until accepted by the Board. 

§5.5. The President shall normally preside at meetings and dinners of the society and shall be a member of the Board of Directors. He shall sign all written contracts and obligations of the society. He shall nominate the chairmen of committees established by the Board and shall provide for the appointment of other committee members. He shall perform such other duties as the Board of Directors may assign him. 

§5.6. The Vice President shall have such powers and duties as prescribed by the President and will discharge the duties of the President in his absence. 

§5.7. The Secretary shall be responsible for the following: 

5.7.a. Keeping the minutes of the society and of the Board of Directors. 

5.7.b. Notifying members of the affairs of the society, as determined by the Board. 

5.7.c. Notifying members of the Board of their election. 

5.7.d. Conducting the correspondence, keeping the records, preparing necessary reports, including the annual report, and keeping the seal of the society in the event that it is incorporated. 

5.7.e. Keeping a roster showing the names and addresses of: 

5.7.e.(1) All eligible persons known to reside in the area of the society. 

5.7.e.(2) All members of the society.

5.7.f. Collecting dues and dinner assessments. 

5.7.g. Turning over to the Treasurer as promptly as possible all funds collected, with a statement as to the individuals from whom collected and for what purpose. 

5.7.h. Publishing the list of officers of the society, the Board of Directors, the By-laws, the roster of members, and other items.

§5.8. The Treasurer shall be the custodian of the funds of the society and shall be responsible for the following: 

5.8.a. Disbursing the funds to defray expenses authorized by the society or the Board of Directors. 

5.8.b. Reporting the status of the funds at each meeting of the Board. 

5.8.c. Having his accounts audited under the direction of the Board in advance of the Annual Business Meeting and at such other times as the Board may direct. 

5.8.d. Presenting an annual financial report to the Board of incorporation in the report of the Annual Business Meeting.

§5.9. In the event of the temporary absence of the Secretary or Treasurer, his duties may be performed by another member of the society appointed by the President.

ARTICLE VI — MEETINGS

§6.1. The Annual Business Meeting of the society for election to the Board of Directors, and other business as prescribed in the By-laws, shall be held annually during the fourth quarter or on such date as determined by the Board. 

§6.2. Special meetings of the society may be called by the President or upon the written request of ten Regular Members. At least seven days’ notice thereof shall be given to members by the Secretary. 

§6.3. Meetings are normally held monthly. Except for the Annual Kids at Hope Awards Luncheon and the Annual Business Meeting, meetings will normally be luncheon affairs. They will be primarily social in nature and may include prominent guest speakers. Insofar as possible, business will be confined to the Annual Business Meeting. 

§6.4. A quorum at any meeting of the society shall consist of 10 percent of the Regular Membership. If any meeting of the society does not reach a quorum, another meeting shall be called within 30 days. 

§6.5. A Kids at Hope Awards Luncheon will be held annually to recognize one or more community members for their efforts supporting the success of all children.
§6.6. Business may be transacted as follows: 

6.6.a. At the Annual Business Meeting, or 

6.6.b. At any special meeting, but such business shall be limited to that specified in the call for the meeting, or 

6.6.c. At any other meeting by unanimous consent of the members present.

§6.7. The order of business at the Annual Business Meeting of the society shall be as follows: 

6.7.a. Ascertainment of the presence of a quorum. 

6.7.b. Financial Report. 

6.7.c. Reading of the minutes of the previous meeting. 

6.7.d. Annual report of the preceding year’s activities and suggestions by the retiring officers. 

6.7.e. Unfinished business. 

6.7.f. Election of the Board of Directors. 

6.7.g. New business. 

6.7.h. Adjournment.

§6.8. The order of business at special meetings shall be the same except the financial and annual reports and the election of the Board of Directors are not included.

ARTICLE VII — COMMITTEES
§7.1. At the organizational meeting of the Board of Directors, the President may appoint the following Committee Chairmen: 

7.1.a. Financial and Budget Committee. 

7.1.b. Membership Committee. 

7.1.c. Program Committee. 

7.1.d. Resolutions Committee. 

7.1.e. Nominating Committee. 

7.1.f. Information and Public Relations Committee. 

7.1.g. Scholarship Committee. 

§7.2. Duties of the Committees shall include the following: 

7.2.a. The Financial and Budget Committee shall prepare a financial program for the society at the beginning of each fiscal year and shall work with the Treasurer in obtaining the necessary funds for the society. 

7.2.b. The Membership Committee shall promote membership in the society and shall stimulate attendance at all meetings. Each year, before the Annual Business Meeting, the Committee will prepare and distribute a directory of the members. 

7.2.c. The Program Committee will prepare and recommend to the Board a program of activities for the coming year to include dates and places for these activities. It will serve as the Committee for the Kids at Hope Awards Lundheon and for the Annual Business Meeting. 

7.2.d. The Resolutions Committee shall be responsible for periodic review and recommended revision of the By-laws and for the preparation or review of resolutions proposed for adoption by the society. Every fifth year the Committee will publish a booklet containing By-laws, past officers and Board Members, History, and other appropriate items. 

7.2.e. The Nominating Committee shall nominate one candidate for each vacancy on the Board for the election held at the Annual Business Meeting. 

7.2.f. The Information and Public Relations Committee shall promote a better understanding of Kids at Hope by the public in the area of the society and keep the society informed on developments of Kids at Hope. 

7.2.g. The Scholarship Committee shall raise funds to be used to send delegates to the National Youth Development Master’s Institute and to develop Master Trainers. 

ARTICLE VIII — DUES

§8.1. Under the direction of the Board of Directors, dues shall be assessed as stipulated in the By-laws and funds shall be used to defray the expenses made necessary in the proper conduct of the affairs of the society. 

§8.2. Regular membership dues shall be $20.00 unless altered by the Board of Directors. 

§8.3. The fiscal year begins January 1 and ends on December 31 of each year. Annual dues for the coming fiscal year are payable in advance.

ARTICLE IX — AMENDMENTS

Amendments to or changes in By-laws may be made at any meeting of the society by a two-thirds vote of a quorum or members represented by proxy. Such proposed amendments and changes shall, however, be considered only when the Secretary shall have distributed copies of the same to the members at least seven days prior to the meeting.

ARTICLE X — ADDITIONAL DUTIES OF THE PRESIDENT
Upon election of his successor, the immediate past President of the society shall become an ex-officio member of the Board of Directors with full voting rights of a director for a term of one year unless such past President is already a duly elected director. From time to time the Board may designate any one or more of the officers of the society to be ex-officio members of the Board of Directors with full voting rights of directors for the term of their office as officers. Ex-officio members with voting rights of a director shall be counted for the purposes of a quorum of the Board, but shall not be counted in determining the number of directors to be elected by the Regular members of the society at the Annual Business Meeting of the society.

Section 5

Societies may wish to apply to the Internal Revenue Service for designation as an entity exempt from federal taxation under the provisions of paragraph 501 C (3) of the Internal Revenue Code.  There is no federal requirement that organizations applying for federal tax-exempt status be incorporated under state law.  Certain advantages may accrue from an IRS determination that a society is tax-exempt.  The society will be generally exempt from federal income tax.  In most states, the society will also be exempt from state sales tax.  Members and others who make donations to the society will be able to deduct the amount of their contributions in whole or in part from the gross income when computing their personal income tax liability.  Finally, tax-exempt organizations may use a reduced bulk postage rate for large mailings.

Those societies whose annual income exceeds $5000 and who seek tax-exempt status must apply to the IRS for a determination letter, and must pay a one-time “user fee.”  The IRS generally waives the determination letter and user fee for those societies whose annual income is less than $5000. In that case, the society may simply declare its tax-exempt status without formal application.  In either case, a society applying for or declaring tax-exempt status must apply for an Employer Identification Number (even if there are no employees).

A society should weigh the advantages of tax-exempt status against the user fee requirement and the annual reporting requirements.  Societies which want to take advantage of certain benefits of a tax-exempt status, may use Kids at Hope as a fiscal agent as described in Section 6.
Societies considering applying for tax-exempt status should request the IRS publications and forms listed below by calling 1-800-829-FORM.  Information is also available online at www.irs.gov under “Charities & Non-profits.”

Number

Title

Publication 557
Tax-exempt Status for Your Organization

Package 1023

Application for Recognition of Exemption

Form 8718

User Fee for Exempt Organization Determination Letter Request

Form SS-4

Application for Employer Identification Number 
Section 6

Fiscal Agent:  Kids at Hope will serve as the fiscal agent for a Society.  Kids at Hope will receive and deposit any funds a Society wishes to be managed and will disburse funds as requested.  Kids at Hope will provide a monthly statement detailing all activity for the account.  Kids at Hope will send any appropriate Receipt of Donations letters.  Kids at Hope will deduct 10% of the funds for this service.

Web Page Hosting:  Kids at Hope will provide space on its website for each society to post information about its Hope Square and to post any current news stories.  Each society can submit information to be posted by sending an email to the Director of Administration.   
Quarterly Newsletter:  Kids at Hope publishes a quarterly Newsletter and includes in it news from Hope Squares around the country.  Each society is encouraged to submit news stories to Kids at Hope as described in Section 13.
Part II

Programs,

Activities,

Events: the Details

Section 7

The Kids at Hope Awards Luncheon is organized and hosted by the Society board.  The purpose is to honor one or more members of the community who have best exemplified the Kids at Hope philosophy.  The form of the award is determined by the board.  In order to schedule the Chief Treasure Hunter to attend the luncheon, it is recommended that the luncheon be planned well in advance.  The Society board should coordinate dates and times with the Kids at Hope Executive Director of Administration.

Although there is no mandatory sequence of events for a Kids at Hope Awards Luncheon program, the following may serve as a guideline:

1. Recitation of the Treasure Hunter’s Pledge.
2. Lunch.
3. Introductory remarks by the Society President to include a report on major activities and accomplishments for the year.
4. Remarks by the Chief Treasure Hunter.
5. Presentation of the award(s) by the Awards Committee Chair.
6. Remarks by award recipient(s).
7. Closing by Society President
Section 8

Annually, Kids at Hope hosts the National Youth Development Master’s Institute.  This five day intensive training seminar and training-of-the-trainer experience is designed to provide the theoretical framework, science, research, evaluation data, strategies and practices for ensuring the success of all children in a community
One space will be reserved for each Society to participate in the Master’s Institute.  The Society may request additional seats at the Master’s Institute.  The cost of the Master’s Institute will be covered by the Society.  Kids at Hope may invite Society members to participate as guest speakers, instructors or facilitators.  In this case, registration fees will be waived for these Society members.
Sample  Schedule

Sunday

· Opening Institute Reception – light hors devours & beverages

Monday

[image: image1.png]



Check In – Continental Breakfast

[image: image2.png]



Welcome:  Opening Keynote:  College of Human Services, Arizona State University

Understanding the Power of Kids at Hope (Children’s Presentation)
[image: image3.png]



Reviewing Institute Goals and Objectives/ - Engagement Exercise






· 1.) Mini Module I







· 2.) Resiliency Theory and Application





Breakout Sections:  Choose one of the following two sessions:
· 1.) Understanding Brain Development and How to Use it in Training



· 2.) Present and Accounted For:  Being Present with Kids


[image: image4.png]


 Looking Below the Surface to See the Child Within (General Session)
Tuesday

[image: image5.png]



Morning Keynote: College of Teacher Education and Leadership, Arizona State University
[image: image6.png]



A Focus on a Culture of Hope, Optimism & Success


[image: image7.png]



Now What Do We Do?: Application Workshop

[image: image8.png]



Creative Spirit:  Healthy Play IS a Solution 
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Transportation Leaves for Hosted Group Dinner 

[image: image10.png]



Return to Hotel

Wednesday

[image: image11.png]


  Morning Keynote: Police Department
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Depart for Field Trip




[image: image13.png]


  Field Study Trip Includes Hosted Lunch





 
[image: image14.png]


  Visiting two elementary schools that have adopted Kids at Hope





[image: image15.png]


  Review of Field Study Trip
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  What Are We Learning from Kids at Hope Research?
 

Thursday

[image: image17.png]


  Morning Keynote:  Honorary Dean 
[image: image18.png]



General Session:  What have we learned about Hope, Optimism & Success and why?

[image: image19.png]



Panel Discussion – “BEAT THE ODDS” (Real-world application provided by practitioners)

[image: image20.png]


  Final Teach Back Assignments and prep time 

Friday

[image: image21.png]



Small Group Teach Backs 

[image: image22.png]



Graduation Lunch, Commencement Speaker

Section 9

Chief Treasure Hunter trainings:  The Society is encouraged to invite the Chief Treasure Hunter to come to their community to deliver trainings or participate in events.  It is recommended that the Society schedule at least one Train-the-trainers session each year for their community.  
Scheduling training sessions:  Requests should be directed to the Executive Director of Administration of Kids at Hope.  When making a request the Society will be required to designate a contact person for the training and for arranging an appropriate venue.
Registration:  The Society will be responsible for registration of its members for training sessions in their community.  The designated contact person will notify the Executive Director of Administration of Kids at Hope of the names and email addresses of all persons registered for the training at least 10 working days in advance of the training.
Fees:  The Society will be billed the current rate for the specific training plus travel expenses.  
Materials:  Kids at Hope will ship all required materials to the Society’s designated contact person who will be responsible for delivering the materials to the training site.
Evaluations:  Kids at Hope will conduct pre and post training evaluations if requested by the Society.
Reporting:  If evaluations are requested, Kids at Hope will prepare a report to the Society with the results of the evaluations.  The Society will prepare a report to Kids at Hope with the names and contact information of all persons who completed the training.
Section 10

The Society will report statistics to Kids at Hope on December 1 of each year.  It is recommended that statistics be maintained in an Excel spreadsheet and sent to the Executive Director of Administration at Kids at Hope electronically.  Kids at Hope will send the Society a sample Excel spreadsheet to use.  The data to be tracked will include:  

· List of board and regular members with addresses, contact information and participation count in community Kids at Hope activities
· Date of Kids at Hope Annual Awards Luncheon
· Name of member(s) attending the National Youth Development Master’s Institute
· Number of adults trained in the community during the year
· Number of children affected by Kids at Hope in the community
· Number of youth serving organizations added to the Hope Square during the year
· Number of Master Trainers certified during the year
· Total attendance at community presentations
· Number of meetings held by the Society (board meetings, committee meetings, socials)
· Number of submissions to Kids at Hope’s bi-monthly newsletter
· Number of Society newsletters published
· Number of local media mentions of Kids at Hope
Section 11

One of the primary purposes of each Kids at Hope Society is to promote the expansion of Hope Square in their community.  There are many ways to do this and a few examples include:
Public Education:  giving presentations to civic clubs, PTA’s, neighborhood organizations and any other group interested in improving the community.  The purpose of this activity is to broaden community awareness of Kids at Hope and the Hope Square.  Kids at Hope maintains a library of presentation material that is available for use in this activity.

Fundraising:  conducting meetings with community foundations, business leaders, and philanthropists to seek their financial support of the Hope Square.  Kids at Hope has presentation material that can be customized to meet the needs of this activity in the individual communities.
Recruiting:  meeting with superintendents, principals, leaders of faith based organizations, executive directors of youth serving organizations, or any other potential Hope Square participant.  The purpose of this activity is to recruit organizations to join the Hope Square and to actively participate.

Media coverage:  encourage the local newspapers, radio stations, and TV stations to provide coverage for specific Hope Square activities as well as to develop news stories covering the impact of Kids at Hope in the community.
Section 12

Society members are encouraged to participate with Hope Square organizations in support of their special events.  The Society is also encouraged to develop novel special events to be published in the Treasure Chest.

The following typical special events are opportunities for Society members to support:

Tunnel of Hope:  This is normally held on the opening day of school.  Adults form a “tunnel” at the school entry and welcome, cheer, and encourage the children for the new school year.  Society members, by their participation, demonstrate to the children and their parents the importance they place on the children’s role in the future success of the community.  
Kids at Hope Day:  This special day is usually the Tuesday before Thanksgiving and involves caring adults from the community such as firefighters, police officers, teachers, administrators and support personnel.  Children attend assemblies and listen to speakers who praise and encourage them by emphasizing their talents, skills, goals and dreams.  In class children write about what it means to be a Kid at Hope and read stories about hope, optimism and success. Society members are excellent resources as guest readers, speakers and caring adults.
Kids at Hope Report Card distribution:  It is traditional in our society to give children report cards to measure their achievement.  The content may be positive or negative.  Because the Kids at Hope Report Card tells about a child’s potential the message is always positive.  Kids at Hope Report Cards may be distributed in several ways:  In assemblies by grade level, in the classroom, in small groups, or individually.  The mood is celebratory with caring adults reading each child’s KAH Report Card aloud and focusing on his or her talents, strengths, and goals for the future.  The adult then presents the Report Card to the child.  As caring adults who represent the community, participating Society members assure children that there are many people who appreciate their talents and support them as they work toward their goals.
Anchor Parent recognition luncheon:  Anchor Parents may be parents, grandparents, foster parents or guardians.  They are the people who are there for the child 24 hours a day, seven days a week with unconditional love.  The goal of the Anchor Parent recognition luncheon is to honor the adults who have this special role.  Students work with the adults to plan and present the luncheon.  Welcoming committees greet parents at the doors and give them a lunch schedule, map, Treasure Hunter’s Pledge and the Anchor Parent Ace of Hearts.  Parents eat lunch with their children in the cafeteria where there are bright decorations such as the Ace of Hearts, student writing, and banners. Anchor Parent luncheons are very well attended by parents and guardians but there may be students whose parents are unable to be there.  Society members can be valuable “adopted” parents and give these children someone to visit with during the luncheon. Society members can also be involved as greeters, guides, and servers.  

Life’s Destination Points Success Job Fair:  This variation on career day activities gives youngsters the opportunity to visualize their future at each of Life’s Destination Points. Traditional career days emphasize success only in jobs that children might choose.  The Life’s Destination Points Job Fair/Success Fair defines success far more broadly to include all four of Life’s Destination Points: Home and Family, Community and Service, Hobbies and Recreation, and Education and Career.  Prior to the Job Fair/Success Fair children reflect on their contributions and visualize their future at each Destination Point.  On the day of the Job Fair/Success Fair youngsters listen to presentations from community members about their contributions to each of Life’s Destination Points.  Society members are excellent resources and will inspire children by sharing about successes in their own homes and families, serving their communities, their hobbies and recreational activities, and their experiences in education and career.
Section 13

Each issue of the Kids at Hope Newsletter will feature several pages worth of brief reports from societies about recent activities and events.  These reports serve two purposes:  they allow societies that are proud of what they do to publicize their activities and they serve as a means of communicating ideas for activities to societies that wish to strengthen their programs.

Format:  

· Microsoft Word should be used.  The preferred font is New Times Roman and the preferred font size is 12.  Maintain a 1” margin on all sides.
· Paragraphs should be moderate length (100 – 150 words).
· The Society’s name should be centered at the top of the first page.
Photos:  Societies are encouraged to submit photos from events or gatherings.  It is preferred that photos are digital and sent electronically.

Submissions:  Society news should be sent via email to the Director of Administration of Kids at Hope.  The report and any photos should be sent as attachments.
Section 14

To be eligible for the Distinguished Society Award, a society must first of all participate in each of five Essential Activities:  have a Kids at Hope Awards Luncheon, send a representative to the National Youth Development Master’s Institute, send a Master’s Institute summary to society members, produce a membership roster, and accumulate at least 300 points directly supporting the success of children in their community.
Administration of the Award

A. General

The intent of the award is to recognize Kids at Hope Societies for the many activities in which they are currently involved.  Participation is voluntary.  However, Kids at Hope will maintain Award Activity files for every society unless societies specifically request not to be considered.  Determination of eligibility is based on a simple system whereby societies receive points for various activities and programs.  Societies achieve Distinguished Society recognition by attaining a predetermined, publicized number of points,
As there is no limit to the number of societies that may receive the Distinguished Society Award in any give year, societies do not compete against one another.  Societies that attain the minimum point level required will receive it.  Additionally, a society may receive the award any number of times.

The period of activity on which the Award is based is the calendar year, with the awards presented at the following National Youth Development Master’s Institute in May.

B. How to Report Society Activities and Programs

Societies report most activities and programs by sending an email to the Director of Administration.  The Director of Administration will respond to the person submitting the email with the total points achieved year–to-date by the society.  In the future, a database will be available on the Kids at Hope website and society officers will be able to update their activities online and see their points.  Only emails from society officers will be accepted.  Submission of society activities will be accepted at any time during the calendar year, although it is best to complete them as soon as possible after the activities have taken place.  Points will be awarded only for activities which occur during the calendar year for which the award is being given.
C. Award Notification

Because societies know how many points are required to attain Distinguished Society recognition, and because they will know at any given time how many points they have accumulated, it will be no secret when they have achieved the award.  However, official notification will not take place until the week following the Kids at Hope winter Board of Directors Meeting, where the list of winners is approved.
Detailed Award Criteria

Societies must earn 1,850 points or more to receive the Distinguished Society Award.  Points are awarded in five categories: (1) Essential Activities, (2) Membership, (3) Activities, (4) Meetings, (5) Information.

A. Essential Activities

1. Host Kids at Hope Awards Luncheon.  Points: 150
2. Send a delegate to National Youth Development Master’s Institute.  Points:  200
3. Send a Master’s Institute summary to society members.  Points: 100
4. Submit rosters of society members and officers to Kids at Hope to include email addresses for receiving the bi-monthly Kids at Hope Newsletter.  Points: 150
5. Societies must garner at least 300 points by participating directly with the success of children in their community in one or more of the following activities:  
a. Assist or observe a youth serving organization with Kids at Hope Day activities.  Points: 10 for each participant in each organization
b. Participate in the Tunnel of Hope in a youth serving organization.  Points: 10 for each participant in each organization

B. Membership – Points:  5 points per member

C. Activities

1. Submit annual community statistics to Kids at Hope showing the total number of adults trained in the community and the current number of children touched by Kids at Hope.  Points: 100
2. Sponsor and/or coordinate a training in the community by the Chief Treasure Hunter or certified Master Trainer member.  Points:  1 for each person attending
3. Recruit youth serving organizations in the community to join the Hope Square.  Points:  100 for each organization joining
4. Develop Master Trainers.  Points:  300 for each Master Trainer certified during the year
5. Conducting community presentations.  Points:  1 for each person attending
D. Meetings

Societies participating in this category will earn points for every meeting conducted, to include luncheons and dinners.  Societies should follow their by-laws or guidelines for meetings to determine if a particular meeting is one for which credit can be received.  Points: 50 for each meeting
E. Information

Creating community awareness for Kids at Hope is a primary function of the Society.  Societies that participate in this category will be awarded points based on the various means by which they gather, disseminate and share information with their members, the Hope Square participants in their community and the general public.
1. Society page established on the Kids at Hope website.  Points:  150 in the year established, 25 each quarter updates are made
2. Submission of “Society News” for inclusion in the Kids at Hope bi-monthly news letter.  Points 50 for each submission
3. Society Newsletters.  Points:  50 for publication
4. Local newspaper articles:  Points:  200 for each article
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