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Kids at Hope

Train the Trainers Certification Academy
Background
Kids at Hope is an empowerment model. This means we are committed to ensuring that we provide the level of training needed by a community, its schools and organizations so a sense of ownership is achieved. By doing so, each community and its participating schools and organizations “own” Kids at Hope and its future is determined by the local community rather than a national or regional office.

Kids at Hope will then thrive or wilt depending on the vision, commitment, and coordination of local youth serving organizations and community leadership.  Kids at Hope’s national and regional offices will ensure that the needed knowledge, skill set, technical and program support is in place for this transfer of ownership and continues to be available to nurture local efforts.
To accomplish this, Kids at Hope offers a number of powerful training experiences designed to support a local community’s desire to support the success of all children without exception.  
The first of these experiences include the Kids at Hope’s Introductory Module I workshop, “Unleashing the Power of Kids at Hope.” This four hour training is designed for any and all caring adult professionals, parents and volunteers who wish to explore the power of the Kids at Hope initiative, its history, research, cultural strategic framework, practices and principles that demonstrate how all children can indeed succeed, without exception.

Train the Trainers Certification Academy
The second of these two prominent trainings is the Train the Trainer Certification Academy designed to empower and certify individuals and teams of people with a skill set that encourages them to advance the Kids at Hope initiative in their own agencies, schools, institutions, organizations and community at large. Individuals and teams of people who “graduate” from the Train the Trainers Certification Academy are prepared and entitled to:
· Train others in their organization and community around the 3-Universal Truths of Kids at Hope; High Five Practices of Kids at Hope; and the Cultural Strategic framework
· Provide technical assistance to organizations wishing to implement Kids at Hope

· Offer in-service experiences to organizations wishing to implement the Kids at Hope Report Card; Passport to the Future and the Aces Tracking System
· Receive special discounts for Kids at Hope training materials and supplies in order to conduct their own trainings
·  To represent themselves as Kids at Hope Certified Trainers and when appropriate      

 eligible for compensation for trainings conducted
Hosting the Train the Trainers Certification Academy
Only Kids at Hope’s National Office may conduct a Train the Trainers Certification Academy and certify trainers who complete the course. 

Local certified trainers are permitted and encouraged to conduct the Module I Introductory course, provide in service workshops (as noted above) and offer technical assistance within their organization and community
Communities and organizations wishing to host and /or sponsor the Kids at Hope Train the Trainers Certification Academy are encouraged to:
· Advertise and recruit individuals and teams of people who are capable of advancing the Kids at Hope initiative in their local organizations and community

· Host a Train the Trainers, two day Academy (normally six training hours per day-typical schedule is morning session: 9:00-Noon (lunch 1:00-1:30) afternoon session: 1:30-4:30). Schedule is flexible based on local needs and schedules 

· Promote the importance of each interested organization, department or school to send a team of three to five people depending on the overall space available. The Academy operates best when a minimum of 20 to a maximum of 40 are enrolled
· Secure a comfortable training location. Classroom style or round or rectangular tables are appropriate 

· Provide the following Audio/Visual Equipment: TV monitor with DVD or VHS capacity, LCD projector and screen; flip chart or white board with marking pens, and on site technical assistance for set up
Recertification
Certification is in effect for up to five years and may be renewed for an additional five years by meeting one of following the stipulations:
· Attend a recertification course

· Demonstrate through evaluations, references, and/or on site observation, the capacity to provide leadership, training and technical assistance to ensure the integrity of the Kids at Hope belief system is advanced
Other Information-Revolving Door Strategy
To ensure the sustainability of Kids at Hope, local organizations and communities are encouraged to sponsor and host each year a Train the Trainers Certification Academy in order to build a critical mass of empowered leaders, address attrition, and to keep pace with new research and practices around Kids at Hope.
Final Thoughts

Beyond the Introductory Workshop Module I-“Unleashing the Power of Kids at Hope,”

and the Train the Trainers Certification Academy, Kids at Hope offers other training and professional development experiences for parents, pre school and early childhood education specialists, in service trainings around program support, as well as a one week National Youth Development Master’s Institute. For a complete listing of training and professional development events please visit our website at www.kidsathope.org 
For more information about the Train the Trainers Certification Academy, training fees, etc. please visit www.kidsathope.org or call toll free (866) 275-HOPE/(602) 67 -0026
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